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Agenda

Website and Bookkeeping Issues

The Big Picture - The Landscape — The Challenges
Why is a business model important?

The Focus of the projects

Q&A



The 8 Areas of Innovation
> in a Business Model
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Story of the Transistor

John Bardeen, William Shockley and
Walter Brattain at Bell Labs, 1948.
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Collaboration between:
e Kodak’s R&D

e Edison’s design of a
practical system

e Faster time to market

e Open Innovation back then
happened in isolated
pockets. The digital
landscape changed all that.




Better Technology Better Business Model

How to Succeed in Business
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